Al Short Film Creation: Pro Tips & Insights

NN
10 Actionable Lessons from the Award-Winning Short Film 'Sign’
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Creator: DiDi_OK

A seasoned 3D artist who transitioned to Al
creation in 2025. Balances a full-time job with
creating award-winning Al films in his spare
time.
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Total Views: 50M+
Aviral Al short film that has
sparked massive re-creations
and discussions across the
web.
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Al Short Film: 'Sign'

A sci-fi short exploring "honesty and
expression". It won the Bilibili Al
Creation Contest and sparked
widespread online discussion with its
emotional core and stunning visuals.

Million-Yuan Prize &
N Z

= Acclaim
Winner of the Bilibili Al Contest
Grand Prize, praised by 'The
Wandering Earth' director Guo
Fan.
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From creative philosophy to practical techniques, and then to team dynamics and industry insights, we build a complete creative loop to

reshape the core logic of content production in the Al era.



01. Creative Philosophy: Refining the Cycle & Emotional Arc

Idea Incubation

2 Months For idea incubation and allowing concepts to
mature naturally.

23 Focused Production
Days

For focused production to maintain creative
momentum. :

l Emotional Arc Revision

2 0 Hours A crucial revision phase to restructure the
emotional arc, significantly elevating the final
quality.

i The 'Vinegar in Dumplings' Rule

Core Idea:Use a compelling story (the dumpling) to
deliver your core message (the vinegar).

’ Avoid Preaching

Let the audience absorb the message through
immersion, not direct instruction.



01. Creative Philosophy: Efficient Decision-Making

The '50% Rule': Your Anti-Burnout Strategy

YES: Commit and refine it to perfection
When you have a 50% chance of success, focus all your energy on
polishing the details until the idea is perfectly realized.

NO: Abandon decisively and move on
Don't dwell on sunk costs. Quickly shift to the next viable idea to keep
your creative momentum flowing.

T Core Principle: Balance perfectionism with productivity to ensure
project momentum.
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The award-winning Al short film 'Sign' demonstrates
the power of efficient creative decision-making and a
compelling narrative.



02. Tools & Techniques: Curating High-Quality Shots

' The Al 'Gacha' Mindset

Abandon the 'one-and-done' mentality. For key shots, don't
expect perfection in a single generation. Embrace the
iterative process of generating multiple options.

‘ Human Curation: The Final Fitter

From the vast pool of generated results, carefully select the
frame that best matches the character's expression, action,
and the film's emotion.

Mass Generation: Quantity Breeds

1 Quality

Utilize Al tools for batch generation. A single key shot might
require hundreds or even thousands of attempts.

A Core Strategy

Use quantity to achieve quality, leveraging Al's generative
power for perfection.



- 02. Tools & Techniques: Matching Al Models to Shots

- Dynamic Shots: Kling | Static Shots: Veo Model

~Ideal for high-speed camera
- movements and fast-paced scenes.
‘Kling excels in dynamic expression,
ectively engaging the audience's
otions. g

e In, ight:Flexibly combine different Al models based on scene requirements to maximize their
respective strengths.




02. Tools & Techniques: Enhancing Realism

’ Reject Over-Reliance on Al

Al-generated images can sometimes feel artificial or 'plastic'.
Avoid letting the Al do all the work.

‘¢, Embrace 'Imperfect’ Details

Intentionally retain skin imperfections, hair strands, and

other 'flaws' to make the image more authentic and relatable.

) Manual Intervention for Authenticity

For key live-action shots, opt for manual creation or
integration with real data (e.g., Google Maps API) to enhance
believability.

The Immersive Core of Human-Al
Collaboration

Use human intelligence to compensate for Al's
shortcomings, creating visuals with a stronger sense of
immersion.



03. Team & Insights: Why Small Teams Are Optimal

A flexible, efficient small-team structure minimizes
communication costs and allows rapid adaptation to
changes in Al creation, making it the ideal choice for
modern creative projects.

((:\ The Optimal Team Structure

+ Golden Standard: A 3-person team is the 'golden ratio’ for Al
creation.
+ Upper Limit: 8 people is the maximum for a project to remain agile.

Collaboration Model: Isolation & Integration

- Creation Phase: Work independently without interference to
maintain the purity of the creative vision.

+ Post-Production: Conduct a collective review for honest feedback
and refinement.

‘ Core Insight:Small teams offer greater flexibility and efficiency,
making them uniquely suited for the rapid iteration of Al creation.



03. Team & Insights: Boosting Efficiency with Integrated Platforms

Prioritize all-in-one creation platforms likeTapNow, which
centralizes Al capabilities and eliminates the need for
fragmented tool switching.

Choose an Integrated Platform
Prioritize all-in-one creation platforms like TapNow to
centralize Al capabilities and ellmlnate fragmented tool
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Key Advantages

+ All-in-One Model Management:No need to switch
between different software; manage all Al models in one place.
« Complete Project History:Every step is recorded,
ensuring the continuity of your creative process.

« Immersive Creation:Stay in the flow without
interruptions, significantly boosting productivity.




03. Team & Insights: Avoiding the 'Tech Trap' as a Beginner

9 Don't Obsess Over Technology

You don't need to start by digging into complex nodes or
model principles. Avoid getting stuck in the 'tech trap'
before you even begin creating.

4> Take Action, Avoid Procrastination

Find your core message and start creating. Learn the
specific techniques as you go.

4 CreateFirst, Learn Second

The core value of Al is to lower barriers and allow you to
express your creativity faster.

Core Principle: Technology Serves
Creativity
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Remember, technology is just a tool. Don't let the learning

process become an obstacle to creation.



03. Team & Insights: Creativity is the Ultimate Advantage

'who can use Al' to 'who has
creative vision'.

/ Creativity Reigns Supreme

Technology levels tk

' Final Conclusion: Build Ydur"Cl;.éatlve

In the Al era, creators with independent thlnklng w|[l h
even stronger competitive advantage. '




Key Takeaways Summary

e Philosophy

) Tools & Techniques

Curation:Batch gacha' for key shots;
use quantity'to find quality.

ation:Use Kling for dynamic
ots, Veo for static shots.
Realism:Human-Al collaboration;
manually enhance details.

- Team & Insights

Team:3-person tea
Platform:Use integra
efficiency. i
Beginners:Create first, le:
Core:Creativity is always the num
one priority. R

With creativity as the core and technology as the wings, build a sustainable content creation system through efficient collaboration.



Thank You

Feel free to ask any questions about Al creation. Let's explore and progress together.
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